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MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
Particular Objectives:
1. Explain the capitalist crisis and “capital mobility”
2. Assess the impact of “capital mobility” on workers and trade unions
3. Show the way out of the crisis

Asia is endowed with abundant natural resources.  Our civilizations lived for 
thousands of years.  Our peoples live on bountiful lands and seas. An “Asiatic” 
mode of production existed before – with communal lands and collective labour. We 
have our cultures predating Western civilization. Asians have been trading with one 
another in peace. However, this was all before the rule of Capital.

All these changed with the coming of colonialism, driven by mercantilism, and the 
expansion of resources and markets.  Foreign colonial powers, coming from Europe, 
carved Asia for themselves. In fact, the world has been “globalized” since the 16th 

century.  Entire peoples in Asia were subjugated.

Mercantilism is but a prelude to the growth of capital in big industries and banks.  Capitalism 
created inroads into Asia, especially with the rise of monopoly capitalism and its financial 
oligarchies in the 20th century.  Today, the movement of Capital, or “capital mobility”, 
whirls through Asia like a devastating storm. In its aftermath are closed shops, bankruptcies, 
unemployment, poverty and repression.

Monopoly capitalism and neocolonialism replaced old colonial rule.  It has brought wars of 
immense proportions and carved new nation states and economies in Asia. The overwhelming 
majority of labouring peoples in Asia are not different from the rest of the world under an 
integrated world capitalist system. The great majority remain exploited and oppressed.

It is to the class interest of workers and the toiling masses to break free from the exploitative 
rule of capital and finally put people over profits.
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What are the myths of “capital mobility”?What are the myths of “capital mobility”?What are the myths of “capital mobility”?
By business definition, “capital mobility” is the ability of private funds to move across 
national boundaries in pursuit of higher returns.  This mobility depends on the absence of 
currency restrictions on the inflows and outflows of capital.

In simple terms, “capital mobility” is the drive for private profit.  By the capitalist view, 
the circulation of capital is balanced by supply and demand.  In monetarist terms, it is by 
the control of money. A problem arising from supply and demand creates a “crisis”.  A 
deeper understanding of the problem, however, leads us to look at the production and 
reproduction of capital itself.

Before we can understand capital mobility or its movement, we must first of all investigate 
what makes it move in the first place. There are various, opposing, views on this – the 
capitalist view and the workers’ view. We need to de-mystify capital mobility. Where does 
money come from? Where is it going? How does it get there?
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Capital does not have an innate, or intrinsic, 
“ability” to move or circulate or reproduce 
by itself.  Someone, a person or an entity, a 
corporation or even a state, makes it move.  
They are generally called capitalists. 

The ease of capital to move in or out of one 
country or its “mobility” is motivated by one 
sole purpose: PRIVATE PROFIT. It is measured 
by one and only criterion: the rate of return 
or PROFIT. Whatever friction or interference 
to its movements, like exchange rates, tariff 
barriers, or even laws on property, ownership 
and control, are the subjects of easing 
“capital mobility”. 

With the current neoliberal economic regime of the world integrated capitalist system, 
even foreign state policies and domestic laws are dictated by this movement of capital.  
Labour laws are aligned to “free” the movement of capital -- never to “free” the workers 
as slaves of capital.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

Myth 1

Capital creates wealth and brings development.

By whom and for who is wealth created?  It is not capital that creates social wealth but 
the labour of workers.  Land, materials, machineries and technologies do not add any new 
value other than their own. 

Only labour could add new values, a surplus relative to the original value taken as PROFIT 
by capitalists. This is shared by landlords, manufacturers, banks, compradors or trading and 
financial partners, and governments. 

While labour is social, profit is PRIVATE. This is by virtue of their private ownership and 
control over the instruments of production.  Wealth and development, under capitalism, are 
only in the hands of the ruling few – not the labouring people. 

Even nationalized capital, or state-owned corporations or those held by federal and central 
banks, can be privately controlled.  Such was the case with the “stimulus package” launched 
by US President George W. Bush and extended by Barak Obama after the bursting of the 
2007 financial bubble.

Capital “sending” to underdeveloped countries is, in truth and, in fact, not sending capital. 
Foreign loans are paid by “capital-receiving” countries on principals and interests.  Foreign 
investments get domestic credit and tax-breaks and repatriated to their “capital-sending” 
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country superprofits, profits over and above 
the average rates of return.  It is worse with 
speculative capital, “hot money” or portfolio 
investments – they simply gamble for profit 
and immediately take flight when rates are 
dropping. Who “sends” and who “receives” 
capital works the other way around in real 
life.

It is the developed capitalist nations who 
really receive more and more money.  It is 
the underdeveloped nations and peoples 
who produce and sends capital to the rich.

After three decades of liberalizing “capital 
mobility,” wealth and development remain 
elusive for the working peoples.

Myth 2

Capital mobility speeds up economic growth.
The sole motive of capital is to make profit – at the least cost, in the least amount of 
time.  The faster that profit is made, the more money is accumulated and concentrated.  
New technologies have made possible the transit of capital, especially finance capital, over 
borders in real-time. [It used to round the Cape, from Europe to Asia, then through Suez 
Canal, cutting time, and now via cable or satellite.]

Yet, this “growth” is only for the owners of capital.  It is never “inclusive” and “equitable” 
for people under exploitative conditions. The “trickle-down effect” of growth is only a 
promise.  While modern cities may rise, miserable living and working conditions are still 
widespread. In fact, there is now “jobless growth” – where jobs are not even created, only 
a growing rate of unemployment and underemployment.

In the Asia-Pacific Labour Market Update (ILO Regional Office for Asia and the Pacific, 
December 2013), it was observed that unemployment rates remained comparatively low 
overall (around 5 per cent or less).

- In Malaysia, employment spiked by 10 percent, or 1.3 million jobs, spurred by strong 
domestic demand and a significant rise in the labour force.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
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- In Sri Lanka, employment 
increased by 6.8 per cent, although 
with nearly half of the expansion 
concentrated in agriculture.

- In the Philippines, job growth 
accelerated to 1.7 percent in July 2013 
but was unable to keep pace with even 
higher labour force growth.

- Employment growth in Viet Nam 
stagnated at 1.2 per cent compared 
with the previous year, with the majority 
of job increases in the services sector.

- In Indonesia, the region’s third-
largest workforce, overall employment 
growth decelerated to zero, with an alarming contraction of 1 million jobs in manufacturing 
and construction.

- In Thailand, employment decreased overall by a startling 466,000 jobs (1.2 percent), 
with the largest declines in agriculture and construction.

- Progress was notable in the industrialized economies, with a few exceptions. In 
Macau (China) and Singapore, employment expanded by 5.8 per cent and 4.1 per cent, 
respectively, with both trends driven primarily by services and construction. In Hong Kong 
(China), New Zealand and the Republic of Korea, job growth also accelerated to around 2–3 
percent. Conversely, in Australia, Japan and Taiwan (China), demographic trends partly 
shaped weak employment increases of less than 1 percent.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

Job quality
Job quality for too many workers in developing Asia and the Pacific remains poor, 
as reflected in the high shares of own-account and contributing family workers. In 
countries with recent, comparable data, there was little progress in reducing these 
types of precarious jobs.

The proportion of own-account and contributing family workers in total employment 
was around three in five in Indonesia, Pakistan, Thailand and Viet Nam, with little change 
from the previous year. While the equivalent ratio was lower in the Philippines and Sri 
Lanka (around two in five), it increased year-on-year by 3.1 percentage points and 1.8 
percentage points, respectively.

Women are more likely than men to be in these types of jobs, predominantly as 
contributing family workers. In Pakistan, for instance, the female-male difference in 
the share of employment as own-account and contributing family workers was 23.4 
percentage points.

Moreover, a majority of the region’s workers remain informally employed. In India, for 
example, the proportion of informal workers is still around eight in ten, and the vast 
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majority of new jobs created in the organized sector in recent years were informal in 
that they did not provide access to benefits or social security.

Job quality is particularly low in the region’s agriculture sector, where workers typically 
lack the skills and opportunities to access better quality jobs that are more productive 
and secure.

Myth 3

Labour can share in the gains of capital

So-called profit-sharing and even enterprise-level collective bargaining by trade unions are 
used to make the workers work more.  Whatever concessions obtained by the unions are 
now being taken back by capitalists. This is especially true in Asian sweatshops, where 
workers include women and children. With “labour mobility,” even Asian migrant workers are 
enslaved for cheap labour. So-called “corporate social responsibility” (CSR) is also utilized 
as a public-relations gimmick to make dirty companies look clean in public.

The Global Wage Report 2012/13, published by the International Labour Organization (ILO) 
in 2013, somehow belies the myths:

“It seemed as if some unwritten law of economics would ensure that labour 
and capital would benefit equally from material progress, and the subject of the 
functional distri¬bution of income almost vanished from the agenda of academic 
research. In recent years, however, this long-held conventional wisdom has been 
challenged. An outpouring of literature has provided consistent new empirical 
evidence indicating that recent decades have seen a downward trend for the labour 
share in a majority of countries for which data are available.” (Underscoring ours)

In summarizing the “Global Wage Report 2012/13,” the ILO noted “falling labour shares” 
– but this is taken in the framework of “equitable growth”.  It reported “a smaller piece of 
the pie for workers across the world.” Hence, there is nothing equitable or “fair” in this so-
called sharing.

“The global trend has resulted in a change in the distribution of national income, with the 
workers’ share decreasing while capital income shares increase in a major¬ity of countries. 
Even in China, a country where wages roughly tripled over the last decade, GDP increased 
at a faster rate than the total wage bill – and hence the labour share went down.”

This observed falling labour share is actually a non-share of the economic pie. Nowhere in 

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
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the entire history of the rule of capital has 
labour gained “equally” in the share of their 
produce.

In fact, even so-called “social welfare states” 
have drastically cut back on the social 
benefits of their peoples – in education, 
health, housing, pension, etc. What used to 
be extracted as superprofits in developed 
countries, and used partly to bribe their own 
labour aristocracy and lull the workers, is 
now being taken back. 

The most blatant form of this mythical 
“sharing” is using public funds to bail out 
private corporations and banks.   The hard-
earned money of workers is handed out to 
bankrupt capitalists.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

What are the effects of a “declining labour 
share” from the point of view of the ILO?

From the point of view of the ILO, “a decrease in the labour share not only affects 
perceptions of what is fair – particularly given the growing concerns about excessive 
pay among CEOs and in the financial sector – it also hurts household consumption and 
can thus create shortfalls in the aggregate demand. These shortfalls in some countries 
have been compensated by increasing their net exports, but not all countries can run a 
current account surplus at the same time. Hence, a strategy of cutting unit labour costs, 
a frequent policy recommendation for crisis countries with current account deficits, 
may run the risk of depressing domestic consumption more than it increases exports. If 
competitive wage cuts are pursued simultaneously in a large number of countries, this 
may lead to a “race to the bottom” in labour shares, shrinking aggregate demand.”

In simple terms: if you cut wages, workers cannot buy all the products and services 
being sold by capitalists. Hence, it is bad business.

Taking a look into why labour shares are falling:

“The drop in the labour share is due to technological progress, trade globalization, the 
expansion of financial markets, and decreasing union density, which have eroded the 
bargaining power of labour. Financial globalization, in particular, may have played a 
bigger role than previously thought.”
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Myth 4

Capitalism is forever

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

Capitalism and Western-style liberal democracy were once described as “the end of 
history”.  The world, in fact, has known changing and far better systems that value social 
benefit over private profit, of people relations rather than money relations.

Genuine democracy evolves from the power of the people themselves.  They can change 
economic and power relations in society.  And this is proven in human history – from the 
rise of slaves in ancient times to the revolutions of the working masses in modern times.

Capitalism, in itself, is nearing death in our time.  Either we put an end to it or die with it.

What is behind capital mobility?What is behind capital mobility?What is behind capital mobility?
The development of capital
It is common for economists to view the relations of people and nations in money 
terms or the cash nexus (connection) under capitalism.  It is more important, and 
correct, for workers to view relations in society and the economy as relations of 
people or of social classes (the haves and have-nots) in society.

Power relations and structures are based on those economic foundations of society.  
Capital would not have developed without these powers, expressed by the state, its 
programs and policies.

Lands, resources, materials, machines, technologies (including knowledge and 
information), commodities and money (under various forms), are treated as CAPITAL 
under capitalism.  They are owned and controlled by capitalists.  Workers don’t own 
these instruments of production – only their own labour power.  Between capital and 
labour, there is a fundamental exploitative relation, with capitalists extracting the 
surplus value , or profit, created by workers.

Labour, under capitalism, is social.  But appropriation remains private.  Only by labour 
can social wealth be created.  But capitalists, by virtue of their private ownership and 
control , claim for themselves all the produce of labour. Social needs of people are 
even sacrificed to satisfy the greed for profit.

The primary motive of capital is to make money produce more money.  In productive 
capital (industrial capital), money is used to buy commodities and labour-power, 
to produce goods to sell for more money (M – C – M’).  Bank profit is made by the 
difference of borrowing rate from lending rates. With finance capital, money is used 
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to make more money – even without engaging directly in production. Fictitious capital 
is made out from stocks, bonds, securities, and derivatives (M – M’) without really 
creating any new material good from production.

The merging of industrial capital and bank capital at the turn of the 20th century 
gave rise to state monopoly capital and the emergence of financial oligarchies.  They 
do not only export goods but export capital as well. No place on earth is spared by 
their rule.  Only a re-division of the world among these powers could be possible. 
Wars were made to conquer peoples, territories and markets. The modern military-
industrial complex is, in fact, a big business in itself.

In industry, capital is composed of constant capital (those that do not produce any 
new value) and variable capital (paid for labour that produces new added values).  It 
is in the interest of private profit to keep wages down to extract more surplus value 
or profit  A rise in wages is a loss in profit and vice versa. This is a fundamental 
capitalist law.

To keep profits way above the average, capitalists invest in upgrading their constant 
capital (including technologies).  But increasing this organic composition in capital, 
paves way for the rate of profit to fall.  If bank rates are higher than profit rates in 
manufacturing, capitalists would rather keep their money in the bank rather than 
invest in production. Where profit rates are higher in the financial sector, investments 
would go there rather than in industrial production.

To produce and reproduce capital, it needs to circulate.  Capital needs to move.  
Goods have to be sold to realize a profit. The faster they are sold, the quicker capital 
may be reinvested to make more money.  However, with depressed wages and 
unemployment, workers and consumers cannot possibly buy all goods.  Hence, a crisis 
of overproduction develops relative to the shrinking market.  Workers and Peoples 
necessarily have to fight back.

This general crisis of capitalism led to a series of financial crises. This gave us a 
desperate regime of “capital mobility” – mainly for capitalists to speed up the flow or 
circulation of their capital.

Finance Capital and Fictitious Capital
By “finance”, we mean the control of money.  It is the business of managing the money 
resources of a country. This was further organized under the Keynesian economics   or 
monetarism after World War II at Bretton Woods, creating the World Bank and the 
International Monetary Fund.  “Fiscal” refers to public revenues, especially taxation.

Let us look into some of the channels where finance capital is cover accumulated:

The stock market, stock exchange or financial market, is an organized market where 
brokers meet to buy stocks and shares.  In Europe, this is commonly called a “bourse”.  
The “global capital market” refers to markets in which national currencies are traded.



9

Long-term investment and lending is 
a financial market where institutions 
are involved that deal with securities 
of a life of more than one year. The 
“money market” deals in short-term 
trade of low-risk securities (life of one 
year or less).  Securities are tradeable 
documents such as stock certificates 
or bonds that show ownership or 
debt.

Profit is taken, even at nominal value, 
from the stock/volume of the same 
stock or muti stock investing – buy 
while on the rise, sell while dropping – 
from individual stocks or as a net.

Currency arbitrage is profitting from 
currency trades across markets.  Profit is generated from the price difference for the 
same currency in different markets.

The role of banks in generating finance capital has weakened after the massive defaults 
and bankruptcies. The Bretton Woods Gold Standard collapsed; the US dollar is devalued, 
Special Drawing Rights (basket of major currencies) was established, and the currency 
market was developed.

Massive capital flows of trillions of dollars per day were accelerated by technology, 
plastic money and e-banking. Despite this mobility across borders, capital has not lost its 
national origins and character.

The most imaginative forms of making money on money have been devised. Real assets 
are overvalued through the securities market, through unbridled bank borrowings by 
corporations and hedge funds (speculative investment firms), through speculative 
mergers, and through the practice of international usury at the expense of the dominated 
countries.

Derivatives are financial instruments that derive their values on underlying entities (asset, 
index, or interest rate).  Derivative transactions include financial contracts on structured 
debt obligations and deposits, swaps, futures, options, caps, floors, collars, forwards, and 
various combinations of these.

Trading may be “over-the-counter” (privately negotiated without going through an 
intermediary like a stock exchange) or “exchange-traded”. Speculators either use them to 
acquire risk or hedge against risk.

Derivatives have no intrinsic value, but having a significant notational value, investors 
can either earn or lose fat from small movements in the underlying asset’s price. The 
derivatives bubble, fictitious in real value, is reported to be worth about $1.5 quadrillion 
by 2009.

It is fictitious because it is not based on real economy .  It is money creating more money 
without any real material production.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
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Derivatives have led to the downfall of Bear Stearns, Countrywide, Northern Rock, 
Lehman Brothers, AIG, Merrill Lynch, and Wachovia. Severely affected were J.P. Morgan 
Chase, Bank of America, Citibank, Wells Fargo, Bank of New York Mellon, Deutsche Bank, 
Société Générale, Barclays, RBS, and money center banks of the world.

The US Federal Reserves bailed out these private corporations using state funds, initially 
at the tune of US$787 million approved by the US Congress in February 2009.

“Capital mobility” is not a cure for the 
capitalist crisis but aggravates the crisis
“Capital mobility” is not a cure for the 
capitalist crisis but aggravates the crisis

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

Capital mobility or the free flow of capital across the world was said to be a 
“cure” to the capitalist crisis. In reality, it has only worsened the crisis. It is not 
prosperity.  It has resulted in poverty.

Capital mobility is meant to speed up the making of profits.  What it accelerated 
is the overaccumulation of capital and the destruction of productive forces on 
a global scale.  The more economies are “financialized,” the more it is removed 
from the real economy. 

The general crisis of capitalism underwent three phases since the last century 
and is currently on its fourth phase::
1. The first world war and the success of socialist revolution in Russia;
2. The Great Depression leading to the rise of fascism and the second world  
war, the success of liberation in China and other countries, post-war rehabilitation 
in Europe and Japan, and creation of the World Bank and the IMF;
3. Cold War between two superpowers, the U.S. and the USSR where capitalism 
is restored,  neocolonialism in former colonies, and the series of structural 
adjustment programs under the IMF-WB; and later trade agreements under the 
GATT-WTO;
4. Mass destruction of the productive forces on a global scale, Greater 
Depression with neoliberal policies accelerated by high technology, unprecedented 
financialization of economies, wars of aggression and the US strategic pivot to 
Asia to contain and engage China

Neoliberalism (or “new liberalism”) was first put forward in 1938 during the Great 
Depression supposedly for “price mechanisms” and “free competition”.  After 
World War II, monetarist policies (espoused by Milton Friedman) were adopted. 
Beginning in the 1980’s, Reagan in the US and Thatcher in the UK blamed workers 
and social spending for stagflation (stagnation and inflation) while denying its real 
cause in the huge military expenditures.

The neoliberal economic policy has come to be known since 1989 as the Washington 
Consensus (coined by economist John Williamson). It has been designed and 
enforced by the International Monetary Fund, World Bank and the US Treasury 
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Department, joined by the World Trade Organization since the 1990s.

The Washington Consensus imposes on the underdeveloped countries the 
following prescriptions supposedly for “development”: 
• fiscal policy discipline -- meant to control the price of money or currency 
value, exchange rates and money supply, assure the payment of debt obligations, 
stabilize the balance of payments (dollars in and dollars out) increase government 
revenues and adopt austerity measures
• redirection of public spending away from industrial development and self-
reliance- instead of nationalizing industries, privatization or selling state assets 
to private interests is encouraged
• tax reform to benefit foreign investors at the expense of the people -- 
trade tariffs are liberalized , tax breaks and incentives for foreign investors, and 
more taxes on the people (such as the value-added tax)
• market-determined interest rates -- Central Banks no longer control long-
term interest rates but are subject to “market forces” highly correlated to 
dollar-denominated rates tied to the US Federal Reserve Board Open Market 
Committee
• competitive exchange rates – “competitive” in the trading of currencies 
in exchanges (whether in spot trading, forward rates, bilateral rates, effective 
rates and real rates) where the all-mighty US dollar reigns supreme
• import liberalization – in connection with trade liberalization, the removal 
of trade tariffs and relaxation of non-tariff barriers (any policy that interferes 
with imports like quotas and voluntary export restraints)
• investment liberalization – assuring the liberal flow of foreign investments 
(direct and portfolio) into the country and the guarantee (including sovereign 
guarantee) on returns;
• privatization of state enterprises – state assets are either leased or sold 
to private entities under various programs such as build-operate-own or build-
operate-transfer
• deregulation and legal security for property rights – domestic laws 
(even Constitution) are aligned to ensure the ownership and control of foreign 
capitalists with the least interference from government

Under neoliberalism, also known as market fundamentalism, the monopoly 
banks and firms accelerated superprofit-taking and accumulation of capital in 
the centers of global capitalism. As a result, the crisis of overproduction and 
overaccumulation by a few has recurred at a rapid and worsening rate. 

In a futile attempt to override the recurrent crisis of overproduction and the 
tendency of the profit rate to fall, the monopoly capitalists resorted to the 
tricks of finance capitalism and, in the process, has spawned a financial oligarchy 
with fictitious financial assets.

The repeated expansion of the money supply and credit, the creation of 
derivatives in astronomical amounts and the generation of one financial bubble 
after another to raise the profits and overvalue assets have resulted in recurrent 
and ever worsening crisis of overproduction.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
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What is the extent of the crisis today?
More than one hundred economic and financial crises of varying scales and severity have 
occurred in the world capitalist system in the last three decades. The severest crisis has 
burst out since 2007. It is comparable to the Great Depression of the 1930s with far more 
destructive political and social effect on the entire world.

In accumulating and ever accumulating capital, the monopolies are not satisfied with the 
extraction of surplus value in the process of production. They also had the privilege of 
tax cuts and grabbing of taxpayer money, access to the bank deposits and pension funds 
of workers, expansion of credit and money supply in relation to deposits, the creation 
of derivatives that speculate on fluctuations in the stock, bond and currency markets 
and taking of superprofits on cheap commodities and debt service from underdeveloped 
countries.

The current global 
financial and economic 
crisis has dramatically 
spread from the US to 
the rest of the world for 
several reasons:
• The US is the 
center of the world 
capitalist system. It has 
imposed the policy of 
“neoliberal globalization” 
on its allies and the less 
developed countries. 
It has subordinated 
the whole world veritably through bilateral and multilateral economic and trade relations 
and through its control of the Group of 8, the OECD, IMF, World Bank, WTO and other 
international agencies.
• The US is where both productive and finance capital have been most concentrated. 
It is the principal destination of foreign direct investments. It has been described as the 
engine of global economic growth and the biggest consumer market.
• Its currency is practically the world’s reserve currency. It has become the world’s 
biggest debtor, ceaselessly printing dollars and selling stocks and bonds to foreign entities. 
It absorbs the biggest bulk of the exports of the other imperialist countries, the so-called 
emerging markets and the oil-exporting and raw-material producing countries of the world. 
China, India and other so-called emerging markets are now in a severe crisis due to the 
international credit crunch and reduced US demand for their exports. 

The general run of third world countries that export nothing more than raw materials and 
some semi-manufactures are the most devastated by the drying up of international credit 
and by the fall in demand for their exports.
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What are the impacts of “capital mobility” on 
workers in Asia?

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

What are the neoliberal policies carried out to speed up “capital mobility”?
Neoliberal policies carried out: 

• flexibilization of labour – adopting new technologies, business structures and 
processes, so-called “flexible” policies allowed the use of core and periphery workers 
with depressed wage scales, employment, working conditions, labor-management 
relations, and trade union rights; 
• liberalization of investment, trade and finance – capitalists, especially foreign 
investors, are given priority over workers’ interests;
• privatization of public assets – instead of accumulating capital for public interest 
and national development balanced by central planning, private profit and anarchic 
economic production becomes vulnerable to “market forces” and speculation;
• deregulation at the expense of the people and the environment – the government 
surrenders control over resources and production to favor monopoly capitalists;
• overpriced contracts in war production – war materiel are sourced and sold above 
their real value;
• guarantees and subsidies for overseas investments – assuring repatriation of 
investors’ superprofits with government guarantees, tax incentives, relaxed tariffs, 
non-tariff measures; and denationalization of the economies of the underdeveloped 
countries – while hailing “newly-industrialized countries” (NIC’s) in the past, Asian 
“tiger economies,” and the recent BRICS model (Brazil, Russia, India, China and 
South Africa), the great majority of underdeveloped countries and BRICS countries 
themselves are undergoing severe crisis

For workers, 
these policies 
have resulted 

in:

cuts in wages 
and benefits

informalization 
of labour

loss of job 
security

deteriorating 
living and 
working 

conditions

increased tax 
burden

rising prices in 
basic goods and 

services

repressive 
attacks on 
their labour 

and democratic 
rights

What is the impact of neoliberal policies on workers?
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What is the impact of neoliberal policies on the 
labouring masses in Asia?
For many countries in Asia 
where agriculture remains 
predominant in the economy, 
even farmers and agricultural 
workers are ravaged by 
international finance capital 
and its profit-driven mobility.  
Even food security is 
becoming a problem as global 
land-grabbing and speculation 
by corporations is intensified. 
Agro-industrial multinationals 
are also aggressive in Asia.

Asian migrant workers across 
the globe are also vulnerable 
to the greed for capitalist 
profit as their remittances are used (as studied by the World Bank) to prop up foreign 
exchange reserves, the currency markets, and balance of payments. This is on top of the 
outright exploitation and abuse of their labour in host countries.

As finance capital moves across Asia, corruption in and out of government, such as the 
“tong” system, is further entrenched.  Local crony capitalism, including political dynasties 
and warlordism, and among the ruling elite in politics and government, has become more 
parasitic.

For entire nations and peoples, the lop-sided development of economies under neoliberal 
policies has resulted in more poverty, misery and underdevelopment.  Meanwhile, foreign 
policies of governments are preparing for wars and aggressions.  Only speculators, not the 
people, can profit from instablity and war in the region.

On the other hand, workers and peoples are now more connected with one another. 
Transnational production processes has heightened the social character of labour.  Asian 
workers are also moving ideas among themselves, raising their class and political consciousness.  

Workers have taken the lead role 
in the growing strikes, protests 
and social movements.
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Current Trends in the World and Asia
In its Trade and Development Report 
2013, “Adjusting to the Changing 
Dynamics of the World Economy,” 
the UNCTAD noted the following:

Global trade expansion has virtually 
ground to a halt. There is a protracted 
downturn in developed countries. 
Meanwhile, developing and transition 
economies are continuing to grow 
but remain vulnerable.

The difficulties of the developed 
countries as a group to find their 
way towards a path of sustained recovery following the recession of 2008–2009 suggests 
that the latest crisis is of quite a different nature than the cyclical crises of the past. From 
2008 to 2012, global output growth averaged just 1.7 percent. This is much slower than 
during any of the five-year periods that followed recessions in the global economy since 
the 1970s.

In 2012 output growth was high in East, South and South-East Asia, at 5.3 percent, but 
recently there has been a slowdown, reflecting weak demand from some of the major 
export markets.

In its World Investment Report 2013, the UNCTAD noted that foreign direct investment 
(FDI) in and from developing Asia loses growth momentum.

FDI flows to developing Asia decreased by 7 per cent to $407 billion in 2012. This decline 
was reflected across all subregions but was most severe in South Asia, where FDI inflows 
fell by 24 per cent. China and Hong Kong (China) were the second and third largest FDI 
recipients worldwide, and Singapore, India and Indonesia were also among the top 20. 
Driven by continued intraregional restructuring, lower-income countries such as Cambodia, 
Myanmar, the Philippines and Viet Nam were attractive FDI locations for labour-intensive 
manufacturing. In West Asia, FDI suffered from a fourth consecutive year of decline. State 
owned firms in the Gulf region are taking over delayed projects that were originally planned 
as joint ventures with foreign firms.

Total outward FDI from the region remained stable at $308 billion, accounting for 22 
percent of global flows (a share similar to that of the European Union). The moderate 
increase in East and South-East Asia was offset by a 29 per cent decrease in outflows from 
South Asia.  
Outflows from China continued to grow, reaching $84 billion in 2012 (a record level), while 
those from Malaysia and Thailand also increased. In West Asia, Turkey has emerged as 
a significant investor, with its outward investment growing by 73 per cent in 2012 to a 
record $4 billion.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”
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What can we do to pave the way out of crisis?

The grave crisis of capitalism itself compels workers and peoples in Asia to fight back.  On 
the other side of the globe, in Latin America and the Caribbean, governments and social 
movements are asserting their sovereignty against the onslaught of monopoly capital.  We 
also see this growing trend in Asia.

The most important thing for labour in Asia today is to arouse, organize and mobilize the 
labouring masses for genuine and relevant change – not only in form but in substance, not 
only for formal rights but for asserting those rights in real life.  With the downsizing of 
union strength, we must also pay special attention not only to workers formally employed 
but also on the informal sectors and irregular workers.

Taking over our own lands and resources, gradually cutting away the exploitative relations, 
developing our own productive powers with self-reliance, a planned economy, and dismantling 
the oppressive structures in society is the only way out of the capitalist crisis.  Otherwise, 
we would just be perfecting and prolonging those structures that brought this chronic 
capitalist crisis on workers and peoples.

 It is time to put people over profits. 
International solidarity is an indispensable weapon in our struggles.  Yet, it is in the struggles 
in our own countries, together with our peoples, that we can effectively break the chains 
of exploitation and oppression in the world capitalist system and realize genuine freedom, 
democracy, social justice and peace for our peoples.

Our peoples have lived for thousands of years.  Should we try to ride the mythical dragon 
preying on the world in the last 400 years or finally slay the beast called Capital?

History is on our side.  Capitalism is dying. We only have to take the lead in making our own 
history.

MODULE 1: INTRODUCTION TO “CAPITAL MOBILITY”

4

Technical terms are defined in
Deardorffs’ Glossary of International Economics
http://www-personal.umich.edu/~alandear/glossary/
intro.html

For instructors, the following may be used as aids:
Global Financial Crisis Explained 
http://www.youtube.com/watch?v=Q-zp5Mb7FV0

World Economy Collapse explained in 3 minutes 
(funny)
http://www.youtube.com/watch?v=LyePCRkq620

Capitalism: A Love Story (documentary)
(Part1) http://www.youtube.com/
watch?v=L6BMgzcT6bU
(Part2) http://www.youtube.com/
watch?v=Pihw1GRygYY
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Workers in the Global Supply Chains

Jayanti is worried and she never felt like 
this before. Working as a garment worker 
for more than 18 years in Sri Lanka, she 

thought she had seen the worst.  At 17, 
she moved out of her village to help her 
family out of poverty by working in garment 
factories near Colombo. Life has never been 
easy for her.  It has been marked by very low 
wages, excessive overtime and filthy and 
crowded living conditions. She was called 
‘Juki girl’ [derogatory term used for the 
garment workers in Sri Lanka. Juki is one of 
the earliest Japanese sewing machines being 
used in the country] and abused many times 
both inside and outside the factory. 

Over the years she has changed jobs, but 
the conditions have hardly changed. Her 
body gave up many times but she always 
came back as there were no other jobs 
available. Yet she tolerated it, hoping for a 
better life for her children.  Padma, her 16 
year old daughter, has been unable to finish 
school due to the financial burden and may 
have to join Jayanti as a garment worker. 
Jayantis desperately trying to hold back her 
tears for the fear it may spoil the shirt she is 
sewing, yet one can see the rage in her eyes 
– nothing has changed for her over past two 
decades and her children may have to face 
the same.
 
Jayanti’s story exemplifies the condition of 
millions of garment workers spanning dozens 
of developing countries in Asia and across 
the world. Jayanti’s story reverberates with 
Fatma, working in Ashulia – near Dhaka, 
Bangladesh, and Tevy, a garment worker 
from Phnom Penh, Cambodia, and all those 
workers at the lowest tier of the multi-billion 
dollar garment supply chain.  

It is a known fact that global garment 
production takes place through an intricate 
web of supply chains spread around the globe. 
This process of production, which has been 
in existence for more than three decades, 
is carried out by workers, predominantly 

young migrant women, in workplaces better 
identified as ‘sweatshops’, in conditions 
that have been proven over the years to be 
inhumane.

It was announced in August 2012 that 
Amancio Ortega, the founder and Director 
of Spanish Clothing giant the Inditex group 
– better known for its brand Zara, became 
the third richest person in the world with an 
estimated wealth of about US$ 46 billion 
[see http://fashion.telegraph.co.uk/news-
features/TMG9461957/Zara-owner-is-
worlds-third-richest-person.html]. Ironically 
his wealth is more than three times than 
the GDP of Cambodia (estimated at US$ 
12.9 billion) [See http://data.worldbank.
org/country/cambodia] where many of the 
300,000 garment workers stitch garments 
for Zara earning a meager US$ 60-80 a 
month, working for more than 10–12 hours 
a day. 

There is more irony to this, reflective of the 
nature of the garment supply chain. This 
rise of Amancio Ortega also comes at a time 
when Spain is reeling under one of the worst 
economic crises in its history; workers in 
Spain are struggling, the unemployment rate 
has reached 25 per cent and is still spiraling. 
In an extreme contrast with Jayanti’s story 
and those of millions of workers in many 
countries, including in his own country, 
Ortega’s accumulation of wealth reflects 
the injustice and exploitative nature of the 
global supply chain system.

Source: 
Sanjiv Pandita and Fahmi Panimbang, “Global Suppply 
Chains: Struggle within or against them?”, in Shae 
Garwood, Sky Croeser and Christalla Yakinthou (eds.), 
Lessons for Social Change in the Global Economy: 
Voices from the Field, Maryland: Lexington Books, 
2014..
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“The privatization of Jakarta International 
Container Terminal through the process of 
acquisition by global capital in international 
logistic and supply management has resulted 
in the workers’ suffering, rather than bringing 
any benefit to them.”

In a meeting in early May 2011 with several 
unionists from an alliance of outsourced 
logistics workers’ unions at Indonesia’s 
largest container port, Jakarta International 
Container Terminal, we asked the unionists 
about their stories of working at the 
‘bottom’ of the global supply chain – in this 
case providing logistics services for a global 
multinational – which happens to be based 
in Hong Kong. The unionists related that 
they have been suffering from the unjust 
decision taken by the company last year, 
as most of the outsourced workers were 
unlawfully dismissed from the company after 
joining a protest. The national Labour Court 
legitimised the company’s wrongful decision, 
demanding only that the dismissed workers 
be paid their due severance payments, rather 
than challenging the dismissals themselves. 
However most of the dismissed workers 
have decided to appeal this Labour Court 
ruling and demand reinstatement.

Jakarta International Container Terminal 
used to be a state-owned enterprise, but 
the privatization of the company through 
the process of acquisition by global 
capital in international logistic and supply 
management - Hutchison Port Holdings/
Hutchinson Whampoa Limited - has resulted 
in the workers’ suffering, rather than bringing 
any benefit to them by this ‘brownfield’ 
investment. The capital controls 75 percent 
of the container market in Jakarta’s Tanjung 
Priok Port through its cross-shareholding. 

Below is the workers’ story:
‘We worked as outsourced workers for a 
logistics company at Jakarta International 
Container Terminal since 1991, but now we 
have been unlawfully dismissed from our 
jobs. Our situation got worse when Jakarta 
International Container Terminal, formerly a 

state-owned company named PT PELINDO 
II, was privatized in 1999 and a Singapore-
based company Grosbeak Pte Ltd gained 51 
per cent of the company’s shares. Grosbeak 
Pte Ltd is a subsidiary of Hutchinson Port 
Holding Ltd, which is one of the business 
units of Hutchinson Whampoa Ltd based in 
Hong Kong.

We have been through unfair treatment: our 
employment status never changed, even 
though we worked there for two decades. 
Outsourced workers like us comprised 60 
per cent of the total workers but all of us had 
the same tasks as all the permanent workers. 
As outsourced workers we could not join 
the JICT union which exclusively organised 
only the 40 per cent of workers who had 
permanent status. We were employed by 
three different labour agencies and we signed 
our contracts from time to time with those 
agencies. That was certainly not fair and, 
in fact, was against the labour law. Such a 
situation made us become organised and we 
began to establish a coalition of outsourced 
workers to fight for our rights. The coalition 
is called the Alliance of Outsourced Workers 
at Jakarta International Container Terminal 
(Aliansi Pekerja Outsourcing - Jakarta 
International Container Terminal - APOJICT). 
APOJICT had begun raising its grievances in 
2009, to no avail. 

We consolidated our efforts and, together 
with a national coalition of unions, the 
Committee for National Solidarity or KSN 
(Komite Solidaritas Nasional), have been 
actively taking up a nation-wide campaign 
against union-busting, privatisation, and 
labour market flexibility. On 1 February 
2010, more than 500 outsourced workers 
participated in a two-hour lock-out which 
caused an enormous loss for the company; 
this has proven that we, outsourced 
workers, actually played a vital and strategic 
role in the company’s overall performance. 
The management came to appease us 
and promised to enter into negotiation. 
However, the permanent workers’ union 
(which had been fighting for only their own 
union members’ rights) had impeded the 
settlement.
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Indonesia
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In the following days we were intimidated, 
our families got a lot of threats, and some of 
us were forced to leave our jobs. 

We reported the case to the Labour 
Department, House of Representatives, 
and Ministry of State-owned Enterprises. 
However, the company only neglected our 
demands, and systematically intimidated 
and unlawfully dismissed most of us, even 
though we got the recommendation from 
the Labour Office to grant permanent 
status to us. The Labour Court had further 
endorsed the dismissals and required the 
company to provide severance pay. Due to 
the economic hardship, a few of us took the 
severance payment while most of the others 
of us have gone for appeal to the Supreme 
Court. We need 
decent work and we 
have the right to 
employment.

Through all this, 
we realised that 
privatisation had 
been worsening our 
working environment 
and people’s 
livelihoods. We came 
to know that the 
giant multinational 
corporations such 
as Hutchinson 
have been playing 
a pivotal role in 
dragging workers 
into the “race to the 
bottom”.’

Source: Asian Labour 
Update, Issue No 78, January-March 2011.
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My name is Stephen Chan. I live in the 
New Territories, Hong Kong. I have two 
children – a boy and a girl. I’ve been 

working at the docks as a checker for 18 
years. In 1995 I got paid 1,456 HKD ($188 
USD) for a 24-hour shift. The companies cut 
our pay during SARS and the Asian economic 
crisis. At one point we were making as little 

as 1,060 HKD ($137 USD) for a 24-hour 
shift. Now I get paid 1,315 HKD ($169 USD) 
for a 24 hour shift.

We work no matter what. We work when the 
wind is smashing us, the rain is pounding us, 
the sun is bearing down on us…we may even 
work during a typhoon! We are so close to the 
trucks so that all day we breathe pollution.
We work 24 hour shifts, sometimes these 
shifts are back to back. When at work we 
can’t leave, we take our breaks in the dock. 
Our break area has small cubicles that are 
about 1.5 to 2 feet wide and have a 5-6 
foot chair in them for us to rest on. The 
break area fits about 100 people. If there’s 
no space, workers are forced to rest on 
the floor and in the staircases. The workers 

who are operating the cranes must take all 
their meals and rest up in the crane – they 
don’t come down. They also must go to the 
bathroom in that area as well. This all means 
that we do not get real rest while working 
these long shifts.

In the past we had more workers. It used 
to be that I worked in a team of 9. Now its 
cut down to 6. In the past we had 15-16 
containers per hour, now we have 25. The 
company pushes us so much, this situation 
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is really difficult.

There were some Australians who came by 
here and said that they think we are treated 
like dirt on the floor. That was theirown 
words, not mine. I want rest time and to 
have a little money to prepare for life. Our 
wives and children and families are behind 
us because they understand why we walked 
out. All we want is a contract that returns 
our wage to what it was in 1995. We aren’t 
even asking for an increase, just to return 
our wages to what they were in the past. 
We want to improve the work environment. 
I hope that we can have a more equal 
relationship between the company and the 
workers in the future.

Source: Sanjay Garla, www.hkstrikes.wordpress.com
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who got leukemia
Yi Yiteng work worked for China 

International Marine Containers (CIMC). CIMC 
is a state-owned listed company in China 
found in 1980, and is among Forbes’s “Top 
2000 World Leading Companies” in 2009. It 
has over 150 subsidiaries and 63,000 staff 
across China, North America, Europe, Asia 
and Australia.

Yi Yeting joined CIMC in 2003, working as a 
machine operator. He described his working 
environment as “filled with a mixture of 
irritating smells, coming from thinners, paints, 
smoke and dust from welding. You can smell 
that horrible smell once you walked within 
500m of the factory.” The authorities have 
only carried out one inspection during the 
time Yi’s was working in CIMC. “The factory 
knew about the inspection beforehand and 
had prepared accordingly. Normally we can 
produce 140 containers per day; that day 
we made only 30. All the harmful chemicals 
like thinners were hidden away.”

In early 2005, Yi started showing signs of 
gum bleeding and bruising. Doctors told him 
that he had leukaemia. He was only 25.
Suspecting that the disease is related to 
his job, Yi applied for occupational disease 

diagnosis. Although he did not directly 
handle paint or other solvents, he did work 
next to the painting station. The factory has 
not partitioned off the harmful procedure, 
nor had it provided adequate ventilation. 
Yet the hospital told him, “CIMC would never 
cause any occupational diseases!”

By chance Yi came across evidence of bribing 
by the factory to the local occupational 
disease diagnosis institutions. Suspicious, Yi 
appealed to the provincial diagnosis board 
and finally received a confirmed diagnosis 
in 2007. Only then could he be entitled to 
treatment under the national work injury 
system.

Since Yi’s success was made known, more 
workers from CIMC have stepped forward 
to demand recognition and compensation 
for their occupational diseases. Four more 
has been diagnosed. At the moment all 
five of them are still suing CIMC for civil 
compensation.

Source: Labour Action China
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Early Light is one of the world largest 

toy manufacturers, and a member of the 
International Council of Toy Industries (ICTI) 
CARE process. It is a long-time producer 
for big brands including Disney, Mattel and 
Hasbro. Its president, Francis Choi Chee-
ming, is known as the “King of Toys”. Its 
factories in Shenzhen and Shaoguan have 
a capacity of up to 70,000 workers. Yet 
such a renowned enterprise has surprisingly 
appalling occupational safety and health 
(OSH) practice.

Since 2011 several cases of chronic benzene 
poisoning have come to light at Early Light’s 
Shenzhen plant, which has a workforce of 
over 3000. The case has only been exposed 
thanks to the persistence of six of the affected 
workers. Their experience revealed how the 
factory has been systematically covering up 
the problem of benzene poisoning, showing 
a serious disregard for the rights and health 
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“I have no idea of anything 
else except for the factory 

and my room”
“Workers are not allowed to take time off 
even when they become sick. The leader 
will have his salary deducted if there are not 
enough workers in the line. Enterprises still 
tried to find loopholes to cut pay for their 
workers.”

“When workers of each line failed to meet a 
deadline allocated by the factory, they had 
to work extra hours. The money for these 
extra hours would be deducted from their 
bonus for failure to meet the deadline. In 
most cases, it was not the workers’ fault 
but a problem with material or machines. 
By the end of the month, workers receive a 
deduction from their pay but no details are 
listed.”

“My daily routine revolves around working, 
eating and sleeping. I have no idea of 
anything else except for the factory and my 
room. We joke with each other that work 
makes it impossible to update the names 
of State leaders or events. We just sleep to 
have enough health to work.”
(As told by Kieu, a female worker at the Yen 
Phong Industrial Park, Bac Ninh Province, 
Vietnam)

Kieu, 20, lives next to pig cages in a room 
with a bed and gas cooker that costs her 
VND 700,000 (US$33) a month, one-fifth of 
her basic wage. All other appliances are on 
or under the bed or hung on the walls. Kieu 
says she left for northern Bac Ninh Province 
two years ago for a job in a mobile phone 
factory after her mother was hospitalised.
“I had no idea of the job in an assembly line 
but hoped that I could lead my own life and 
save for my mother’s treatment.”

However, on a wage of VND3.5 million 
($167) per month she only has enough to 
live, though she’s luckier than others whose 
basic wages are equal to the State minimum 
of VND1.65-2.35 million ($78.5-$111) for 
enterprises.

of the affected workers.

In accordance with the law, Early Light 
has been conducting annual health check 
for its workers. However the results are 
not disclosed to the workers; rather the 
information thus obtained was utilised by 
the factory to quietly weed out sick workers.
In early 2011 after the usual annual body 
check, Luo Yuanxiang and about 100 other 
workers were requested to undergo repeated 
examinations. They then received a notice 
that they are to be transferred to various 
different departments where they have no 
expertise. Luo and a few workers protested 
about the transfer, but most other workers 
complied.  Suspicious of the factory’s motive, 
Luo and her friends demanded to look at the 
examination reports. The factory refused.

The group decided to take the matter to the 
local authorities. After much protests and 
haggling, the local occupational diagnosis 
institution finally agreed to give them 
further examination and concluded that 
they are suffering from chronic benzene 
poisoning. Luo and her friends used to work 
in the spray painting department, and were 
in daily contact with thinner and paint. They 
have worked in Early Light for about 8 to 12 
years.

Labour Action China (LAC) has been 
conducting four way negotiations with Early 
Light, ICTI and Disney in order to find a 
satisfactory solution to the issue. During the 
negotiation Early Light disclosed that in the 
annual body check of 2012 a further group 
of over 100 workers were found to have 
suspected symptoms of benzene poisoning. 
When pressed about whether the workers 
have been given the health check results, 
the factory maintained that it is necessary 
to withhold the results in order to prevent 
the spread of “unwarranted” panic and 
disturbance. The factory refused to divulge 
further information and merely assured us 
that all suspected cases have been properly 
dealt with. To date three of the six workers 
with confirmed diagnosis have received 
private settlements.

Source: Labour Action China
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Kieu is among more than 15 million workers 
working in enterprises around the country 
who are suffering on the minimum wage. She 
said she worked 12 hours a day and seven 
days a week to earn the total income of 
VND5.5 million ($262), instead of the basic 
wage of VND3.5 milion ($167).

“Working extra hours burns all of our energy. 
It is exhausting and overloading. But most 
are forced to do it because they can’t live 
on the basic wage.”

More than 94 per cent of 2,000 surveyed 
workers worked overtime, which made up 
more than 20 per cent of their total income. 
With overtime, the total average income of 
the surveyed workers reached VND3.623 
million ($172.50), just meeting the minimum 
living costs estimated at VND3.3-3.7 million 
per month.

A recent survey by the Fair Labour 
Association showed 40 per cent of nearly 
3,600 workers said their salaries failed to 
cover daily living costs if they worked less 
than 60 hours a week.

Kieu said in her low voice: 
“Living here, looking at the sky, I just see 
the colour of grey. I wish to go back to my 
countryside to see the blue sky and breathe 
the fresh air.” “Earning money holds me 
back.”

Source: www.vietnamnet.vn, 28 April 2013

The abandoned workers of 
Disneyland

Southern China attracted huge foreign 
investment since the 1980s. Factories 
supplying products for multinational 
enterprises were set up, taking advantage 
of the low labour cost, low rent and poorly 
enforced labour laws. However, a mass move-
out of these factories is now happening, 
because of the increasing salary and the 
government policy of ‘industrial upgrade’, 
which tries to replace labour intensive light 
industries by hi-tech industries such as 
electronics and automobiles. Many factories 
either moved to inland China or Southeast 
Asia. The workers of Mizutani factory in 
Shenzhen are typical victims of this flux of 
global capital.

Mizutani Company is a Japanese enterprise 
supplying toys for the Tokyo Disneyland. In 
1994, it set up a branch in Hong Kong to 
act as a stepping stone to enter China. The 
Hong Kong branch then applied for ‘Hong 
Kong investment’ to set up a toy factory in 
Shenzhen, employing more than 1000 sewing 
workers. Since the 2010s, the company 
deliberately shrunk the scale of production 
and the number of workers dropped to 400. 
The amount of work reduced and many 
workers quitted because they relied on 
overtime salary to earn enough income.

In mid-2014, workers discovered that the 
factory is going to move to Clark, Philippines. 
Some of them were appointed to work at the 

Filipino factory to train the workers. 
The angry workers started a strike to 
protest. The strike was suppressed 
by the joint effort of police and 
Labour Department.

In mid-2015, Mizutani Yasuhiko, 
the owner of the factory suddenly 
announced that the factory is to 
be closed immediately, because of 
‘customer request on moving the 
production line to Southeast Asia in 
order to cut cost’. The unemployed 
workers found that the company did 
not pay them the suitable amount 
of economic compensation. Their 
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pension insurance and housing funds were 
also missing. Since then, the workers made 
a lot of effort to deal with Disneyland, the 
only customer of the factory. They also 
filed several complaints to government 
departments to fight for their missing 
pension insurance and housing funds.

The Disney Company replied the workers 
that it takes no responsibility in this case 
because of two reasons. First, it claimed 
that the case is a dispute between workers 
and the factory only; second, the Tokyo 
Disneyland which Mizutani Factory produced 
toys for is not owned by the Disney Company, 
but franchised to a company called Oriental 
Land. Therefore the Disney Company claimed 
itself free of responsibility. Not satisfying 
with Disney Company’s excuses, workers 
continue their struggle till now.

The attitude of Disney Company 
demonstrates the adverse effect of 
multinational outsourcing, which ensures 
big capitals to exploit workers with no 

cost. Setting up its supply chain in China 
and Southeast Asia, the Tokyo Disneyland 
made huge profit in selling the toys. At the 
same time, the Tokyo Disneyland paid huge 
licensee fee (equivalent to 20% of its yearly 
revenue) to the Disney Company every year, 
bring huge benefit to the brand. But on 
the other hand, workers who brought such 
revenue to the enterprise were abandoned.

Source: Worker Empowerment


